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Published 12.11.2020 What is the most exhaustive and miserable thing you have ever had? Maybe you had a supervisor with unrealistic demands for your work output and schedule. Or maybe you worked under a bullying boss who often lost patience with you and your colleagues creating a toxic work
environment. However, it is likely that your terrible work experience was more comprehensive than a negative experience with just one person. This is because, in general, toxicity at work gives rise to an entire culture. Studies show that the violent behavior of leaders can spread and often quickly
throughout the organization. Unfortunately, working in a toxic environment doesn't just make it miserable to show up at the office (or Zoom meeting). This type of culture can have lasting negative effects that tax mental and physical health and even affect the personal lives and relationships of workers.
Although it is often all-out, a toxic culture is not always as blatant or explicit as abuse. Some of the evidence is more subtle – but it still requires concern and action. Do you have the feeling that your workplace is a toxic environment? Here are 5 sure signs to search for a fire sign.1. People often say (or
imply) It's not my job When I first started my business, I had a very small team. Until then, we all wore a lot of hats, just because it was hard. My colleagues and I worked tirelessly together to build, troubleshoot and market our product, and no one complained (at least not most of the time). Since we were
all in it together, with the same common vision, cooperation mattered much more than job titles. Unfortunately, it's not always like that. In some workplaces, people follow their job description as a fault: Do you need help with the accounting problem? I'm sorry, it's not my job. Did you spill your coffee in the
break room? Too bad, I'm at work. Can't find out the new software? Ask him that question. Although everyone has their own expertise – and time is often great – cooperation is important in all workplaces. It's not my job attitude is a sign of a toxic environment because it's inherently selfish. It just means I
care about myself and what I have to do and that people aren't worried about collective good or overall view. This type of perspective not only binds individual relationships, but also takes away individual relationships. it also takes away overall morale and productivity.2. Lack of diversity Is a vital part of a
healthy working environment. We need the opinions and ideas of people who do not see a world like ours in order to move forward. So when leaders don't prioritize diversity – or worse, they actively avoid it – I'm always suspicious because of their character and values. Limiting the workforce to one type of
person prevents growing healthily. But even if your work environment is generally diverse, management may prevent different individuals from taking up leadership positions, which only misses the fact that the work environment is diverse. Versatile. first place. Look around you. Who's in charge of your
company? Who gets promotions and awards most often? If people of the same type get ahead, while other people are constantly falling behind, you may be working in a toxic environment. However, how it manifests itself in your workplace, remember that the lack of diversity is a sign that bias is uplifting
and wrong things are appreciated. 3. Feedback is not allowed Just when individual growth depends on the openness of criticism, the well-being of the organization depends on the ability of employees to express their concerns and ideas. If management actively suppresses feedback from employees, you
are likely to work in a toxic environment. But that doesn't mean no one's going to tell you how they feel. One sign of toxic leadership is when employees erupt from the sidelines, from the earbuds of management. When I worked in a toxic environment, coworkers often complained about higher and
corporate practices at work in private conversations or after hours. It's normal to get frustrated at work. It's just part of the job. What is not normal is when disagreement does not belong or is discouraged in the workplace. The long-term success of a workplace culture that suppresses constructive feedback
will not succeed. It is a sign that leadership is not open to new ideas and that they are more concerned about their own well-being than the health of the whole organisation.4. Quantitative actions Take prioritiesSal numbers, timelines, underscores – these variables are, of course, important signs of how
things are going in any business. But great leaders know that real success is not always measurable or measurable. These metrics are promoted and maintained by relevant factors such as job satisfaction, teamwork and personal growth. Numbers don't always tell the whole story, and they shouldn't be the
only concern. Measurement should always take a back seat to making meanings – working together to promote a vision that improves people's lives. If your workplace zones measure success measurable, it's unlikely to prioritize what's really important. And it probably also inflames fears of failure among
workers, which paralyzes workers rather than motivates them. 5. Policies and rules are inconsistent Each organisation has its own unique practices and procedures. But often unhealthy workplaces have inconsistent, untouchable rules that apply differently to different people. When one person gets into
trouble for the same type of behavior that promotes another person, employees feel that management is playing favorites - which is not only unethical, but also a quick way to drain morale and inflame tensions in the office. It just shows how incompetent management is and shows a toxic workplace. For
example, there may not be a rule for working hours, your supervisor expects certain people or departments to appear at 8 a.m., while other people usually come at 9 a.m. or 10 a.m. without Consequences. If so, it's likely that the leadership of your organization is more concerned with controlling and using
people's power than the general good of their employees. How to deal with a toxic work environment The first thing to know if you are stuck in a toxic work environment is that you are not stuck. While it is ultimately the company's responsibility to make positive changes that prevent harmful actions for
employees, you also have the opportunity to talk about your concerns – or, if necessary, leave the task altogether. If you suspect you are working in a toxic environment, think about how you can defend yourself. Start by highlighting your grievances towards culture in a suitable environment, such as a
scheduled two-time meeting with your manager. Can't you imagine sitting with your supervisor and presening those problems yourself? Form some solidarity with like-minded colleagues. Approaching management can feel less overwhelming when you have a team that shares your views. It does not have
to be openly confrontational. Do your best to frame your worries in a positive way by sharing with your manager that you want to be more productive in your work, but certain issues sometimes get in the way. Final thoughtsIf your supervisor really cares about the well-being of your organization, he/she takes
your concerns seriously and actively participates in changing the toxic work environment to increase productivity. If not, it may be time to consider the cost of work for your well-being and personal life. Is it worth staying just because of your résumé? Or would you consider bridge work that allows you to
breathe for a while, even if it doesn't move you forward as you planned? It may not be an ideal situation, but your mental health and well-being are too important to ignore. And when you have the opportunity to refuel, you will be a much more valuable asset in any wonderful job you get next. For more tips
on how to deal with a toxic work environmentFeatured photo credit: Campaign Creators via unsplash.com BBC humorists have put words in wildlife videos using hysterical results. Did you hear about it... Two stars of the BBC's Wild Side. I thought if I spoke to him slowly and sensibly, he would somehow
remove what I was trying to say, which was usually along the same lines as Don't Pee on the carpet. Turns out my dog Phineas doesn't speak Fluent English. It wasn't even another language. In fact, he probably understood the cat, squirrel and pigeon better than English. Or just as likely he understood
everything I said and simply ignored me. He no doubt reasoned why he should put his boots out when there was a perfectly good rug inside to free himself? Years of frustration may be why I love this BBC: Walk on the Wild tape BBC humorists have put words in wildlife videos with hysterical results – see it.
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